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Everybody knows the personality traits 
needed in a good surgeon. They’re decisive. 
Brave. Self-assured. Hard-working. Cool 
under pressure. Practical.

But sometimes these strong character 
traits can have a darker side: Surgeons can 
be perceived as aloof, abrasive, egocentric, 
abrupt, even heartless.

For decades, a caring physician’s 
personality was known as “good bedside 
manner.” But now we know that the 

importance of demeanor isn’t limited to 
a patient’s bedside — it’s also critical to 
achieving positive relationships with families 
and coworkers, and important for good 
quality of care.

The ability to understand others and 
successfully communicate with them is 
sometimes called “social intelligence.” A 
surgeon’s social IQ is key to the patient 
experience. Yet some physicians don’t fully 
recognize how others perceive them.
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HOW’S YOUR SOCIAL IQ?

Are you a Dr. House or 
a Dr. McDreamy?
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Getting serious about social IQ
A magazine quiz like this serves mostly 
as entertainment. For a more definitive 
assessment of your impact on others, 
rely instead on a methodical process 
for gathering feedback from patients, 
colleagues and coworkers, such as the 
PULSE 360° program. This survey system 
was created through rigorous scientific 
study and has yielded proven results. Its 
goal: to improve physician performance 
by helping them understand how others 
perceive their technical and teamwork skills. 

According to a recent Harvard study, 
60 percent of surgeons reported making 
changes to their practice based on the 
feedback they received after going through 
the PULSE 360° program.1 And 80 percent 
of department heads felt the feedback 
accurately reflected the performance of 
surgeons within their practice. 

Why is feedback so important? Simple. 
According to Larry Harmon, PhD, director 
of the PULSE 360° program, “You can’t 
change what you don’t know.”

FOR MORE INFORMATION ON HOW PULSE 360° CAN 

HELP MAXIMIZE PATIENT SAFETY AND SATISFACTION 

BY FOSTERING MORE EFFECTIVE INTERPERSONAL AND 

COMMUNICATION SKILLS, CONTACT YOUR PATIENT 

SAFETY CONSULTANT .
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Physician, score thyself
For a rough idea of your social IQ, take this quiz and see how you score.

SCORING:
75 – 100: Excellent — You’ve got great social IQ! You’re respected and liked by patients, families and coworkers alike. If you 
were a fictional doc in a popular TV series, you’d be Dr. Derek “McDreamy” Shepherd.
50 – 74: Above Average — You’re on the right track. You connect with those around you, but perhaps not consistently enough. 
Think about improving your social IQ through a program such as PULSE 360°.
25 – 49: Needs Improvement — Your social skills need some work. If you were a fictional doc in a popular TV series, you might 
be the brilliant but abrasive Dr. Gregory House. With a higher social IQ, you would be a more effective physician. Consider 
prioritizing improvements to the “soft side” of your practice.
0 – 24: Cause for Alarm — Ouch! Are you sure your score is really that low? Try taking the quiz again. If your score is still abysmal, 
your social IQ needs emergency treatment.

 SCORING:   1 = NEVER   2 = SOMETIMES   3 = OFTEN   4 = ALMOST ALWAYS   5 = ALWAYS                  SCORE

1. With patients, I ask them something personal to make them feel at ease  
(e.g., “What kind of work do you do?”)

2. I generally use my patient’s name at the beginning, middle and end of each visit.

3. When I’m running late to the office, I alert my staff to the situation and ask them to 
apologize for me to any waiting patients.

4. I regularly look for opportunities every day to tell staff and/or colleagues, “Work 
well done.”

5. When I am wrong or mistaken, I look for opportunities to admit it  (so that I can role 
model admitting mistakes to others).

6. I regularly address staff by name.

7. I show patience — and hide my frustration — when I have to teach someone the same 
thing twice (or more).

8. I know my triggers when I’m under stress, and I know how to manage my reaction so I 
can stay calm and constructive.

9. When disagreeing with colleagues, I balance being direct with being diplomatic. 

10. I work hard to be approachable and open to suggestions from staff at all levels.

11. I communicate a clear and comprehensive care plan to my team and patient, and  
I always check to make sure they understand. 

12. I avoid sarcasm when answering questions from colleagues and staff.

13. I assign tasks and state my needs in the form of requests, not commands.

14. When walking through the halls, I try to say “Hi” to patients and families.

15. I begin my consults with open-ended questions, such as, “How can I help you today?” 
And I end with “Do you have any other questions or concerns?”

16. I listen to my patients for at least the first minute of every consultation, 
without interrupting.

17. If the patient seems (or says he or she is) confused by what I am saying, I apologize 
before restating.

18. I wait for my patient to nod or say “Uh huh" before continuing to the next thought.

19. When I am running late, I go to the waiting area and tell patients something like,  
“I apologize for running late, but I will see each of you. Thank you for your patience.” 

20. I encourage staff (clinical and non-clinical) to ask questions so that they have all the 
information they need.

TOTAL
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SURGERY
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